
Aldborough Surgery Patient Participation Group 

Minutes of the Committee Meeting held at 6.00 pm on Tuesday March 18, 2014 

At the Aldborough Surgery 

Present:  Mark Fleming, Julie Grey, Gail Hartshorne, Ann Mackenzie (Treasurer), John Shrive (Vice 

Chair), Jim Spiller (Chair), Gill Wilton. 

Apologies:  Nita Good (Secretary), Yvonne Tiffany,  

Resignations:  Peter Crouch, Jack Rogers, Kerry Rogers. 

Minutes of the last meeting.  The minutes of the meeting held on Tuesday January 21, 2014 were 

approved. 

Matters arising.  John Shrive commented on the ‘Just in Case’ telephone list, enquiring as to 

whether it was now in operation and what a good idea it was.  Julie Grey said that it was compiled 

and just needed to be finalised. 

Feedback about the PPG Survey and Report 2013-2014.   

i) Jim Spiller was disturbed to find that the report was already on the Aldborough Surgery 

 website, since it had been agreed that any amendments that the PPG wished to make 

 would be discussed at the current meeting before the survey was published.     

ii) One of the main issues that the committee wished to raise was one of patient 

 confidentiality.  One statement in the report had led the committee to question how 

 private  their health records were within the surgery.  It was agreed that the statement in 

 question would be withdrawn from the report. 

iii) The fact that the report had been published without the committee’s approval, suggested to 

 Jim that the committee’s function within the practice is to ‘tick boxes’ rather than to be   

 consulted.  Jim pointed out that the report had already been written, and amongst other 

 issues there was a demographic description of the committee which it did not recognise 

 from the ages, backgrounds or numbers that were cited.  Jim felt that all of this should have 

 been discussed  before it was made available to the public.  

Mark Fleming replied that his view of what needs to be done to fulfil the funding requirements of 

the PPG/ Patient Referral Group as an enhanced service is different from the general functioning of 

the PPG within the surgery.  The committee did not agree with this approach and made it clear that 

it did not wish to function or be known as a Patient Referral Group.  To emphasise this difference, 

Jim pointed out that although the committee had been told that a decision had been made to 

discontinue the role of the Transport Co-ordinator of Village Care, it had not been consulted.  Mark 

suggested that the contents of the PPG Survey and Report could have been discussed with Julie on 

an individual basis at any time, but the committee did not feel that they should be approaching Julie 

on an individual basis, but rather as a group within the committee meetings. 

Mark expressed concern that much time was taken with nit-picking rather than improving things.   
However Jim was adamant that the PPG consisted of volunteers who wanted to  make a difference, 



but in order for this to be achieved fundamental concerns that the committee had about its role as a 
PPG needed to be resolved with the surgery.   Mark suggested that the group should ask itself what 
it wants as a PPG since it is pointless to continue if the surgery want something that the PPG is not 
willing to provide or vice versa.   John said that the PPG wanted to be on the same side as the 
practice. Mark said “we are for you, but how do you see what you do for us?  It is not just about 
turning up at these meetings, but doing more for the patient body as a whole and if we can’t do that 
maybe we should quit.”  Jim said that currently the group is producing a PPG website, a PPG 
newsletter and a list of local contacts.  Mark responded by saying that the surgery does want to hear 
the PPG’s view, but the PPG does not exist to tell the practice what to do, or to guide it.  Although 
the practice would like to hear the PPG’s ideas and to a certain extent its opinions about how the 
practice can improve, it may not result in change since there are often other constraints. Jim said 
that ultimately the PPG  cares about whether  the patients have a voice or not,  and one of the most 
important  issues is the current state of the NHS and being involved with that is different from 
coming in with some business expertise.  Jim went on to say that what is going on in the NHS is quite 
frightening for ordinary people and trying to communicate this information to the patients is as 
important as anything else that has come up.   
 
Regarding the way forward Jim said that he could not see how the PPG was going to work as yet, and 
it is really up to everyone else if they wish to continue.  
 
Jim said that there were two issues that he would like the surgery to address in the immediate 
future: 
 
1. How to deal with patient complaints/requests. 
2. Patients would like to know how the finances work in the surgery – Annual Financial 
 Report? 
 
Mark would like the PPG to act: 
 
1. As a link between the practice and patient body as whole – complaints, comments, 
 proposals and general feedback. 
2. To disseminate information about the huge and often very worrying changes which are 
 happening in the NHS. 
3. To be a support for the practice by liaising with patients and discovering ideas and resources 
 that can be used to improve the practice. 
 
Aldborough PPG website:  Jim said that this is now available to the public and linked to the surgery 
website.  Jim will add some pertinent keywords to make it more accessible to the public. The 
website will be linked to national sites that are campaigning to keep the NHS public and accountable.  
 
Local Federation of Practices:  John wished to know about this group and whether it was actually 
going ahead and whether the local CCG was dormant?   Mark agreed with John that the local CCG 
was not effective, has not given GPs more power to change things and is essentially the same as the 
body it superseded (PPC Group).   See also Minutes 21.01.2014 Local Federation of Practices. 
 

North Norfolk CCG Patient Conference:  The topic is ‘Integrated Local Services’ and it will be held on   
Tuesday April 29th at 9.30 am in the ATC centre in Aylsham.  Please contact Julie if you wish to 
attend. 
 



Fakenham PPG visit:  Ann Mackenzie spoke of her visit with Jim to observe the Fakenham PPG 

committee meeting.  The key points noted from the visit were that a doctor and/or practice 

manager did not necessarily attend every meeting; there appears to be good communications 

between the group and the practice; it produces an excellent monthly newsletter and the practice 

covers all the PPG’s expenses.   It was noted that the Fakenham group is only involved with local 

surgery issues, and does not interact or communicate with patients on national issues such as the re-

organisation of the NHS. 

Practice Report – Julie 

Care Quality Control inspections:   excellent report – considered one of the best practices in the 

area. 

NHS England - Dispensary inspection:  also excellent. 

Norfolk & Waveney Limited Company:  the practices involved have to sign up by March with a view 

to trading in early April/May for their enhanced services. 

Mental Health in Norfolk:  Ann suggested that the PPG should write a letter to Norman Lamb asking 

for a progress report on the focus of mental health in Norfolk, about which he spoke so emphatically 

at the meeting of November 14, 2013.  Mark said that the NNCCG is also writing a letter to Mr Lamb 

on this subject.  It was agreed that as a result of further funding cuts to mental health services the 

situation in Norfolk is dire. 

Every 75+ patient to be assigned a designated GP:  letters are currently being sent out from the 

surgery. 

Practice staff:  a new health care assistant/phlebotomist has been appointed.  She is currently in 

training. 

N.A.P.P:  the subscription for October 2013/14 has been covered by the NNCCG 

Fundraising Concert ‘Friends of Aldborough Surgery’:  St. Mary Barningham Winter Church on 
Sunday May 18 2014 at 2.30 -4.30 pm.  There will be a performance of ‘Vocality’ from 3.00-4.00 pm. 
Julie asked for volunteers to help on that occasion. 

 

Annual Financial Report:  Julie understands that NHS England is going to publish a financial report 

for each individual practice in England.  

------------------- 

AGM Thursday May 15, 2014:  The meeting will be held in the Aldborough Community Centre.   The 

topic will be local care organisations and services (a smaller version of local integrated care).  Jim 

suggested that local organisations could give presentations or have a stall.  Jim asked that anyone 

who had any additional ideas for the AGM to please contact him.   

Mark asked for a list of all the local care organisations.  



Dr Philip Wood:  it was suggested that Philip Wood might like to attend a PPG committee meeting 

from time to time. 

PPG committee meetings:  it was suggested that it might be helpful to alternate committee 
meetings between one that included members of the practice and one that did not.  The relevant 
meeting dates will be agreed with Mark and Julie.  
 
Any Other Business:  John mentioned two organisations that the committee might wish to know 
about. 
 
1. Dementia Friends (Champions):  it is an Alzheimer’s Society Initiative.  Gail has been a 
 member for a long time and felt that it was most successful.   Information sessions are 
 available in Norfolk.  See the website ‘Dementia Friends’.   
 
2. Excel 2000: this is an organisation which helps people retain and regain their mobility.    A 
 group meets at the ‘ Splash Leisure and Fitness Centre’, Sheringham.    
 
PPG notice board:  Gail will talk to Julie about the PPG notice board to be placed in reception. 
 
Next meeting:  Tuesday April 1st at 4.30 pm at St. Anne’s Cottage, The Green, Aldborough.   
 
The meeting closed at 7.20 pm. 
 

 

 


